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Kowak Girls Brass Band entertaining the crowd during the GAWE edition of 2021 in Rorya District.  In the picture, the band posed with the 
Guest of Honour- Former Regional Commisioner, Eng. Luhumbi, Former District Commisioner, Mr. Oganga, Former DED, Mr. Chacha, the 
Council Chairperson, Mr. G. Ng’onga and the TEN/MET’s National Coordinator, Mr. O. Wayoga.
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I am so delighted to present to you our special edition of the newsletter. This is the first 
of our many electronic editions that will follow after a long pause since our last edition 
was out back in 2019. My expectation is to see  all of our upcoming newsletters featuring 
more stories of change from the members. I do believe the penetration of the coalition’s 
advocacy work should be a function of each member‘s advocacy story.

In this edition, we recapped a bit on what transpired in the fiscal year 2020/21. You will 
get to read about the network’s accomplishments at both the Secretariat and members’ 
levels. I urge you to read and send us thoughtful comments on the editorial as well as the 
look and feel of the newsletter. We are open to receiving suggestions from you so that our 
newsletter keeps improving and becomes a sustainable tool for communicating our advo-
cacy work periodically. I would like to use this opportunity to call upon all members who 
are interested in writing regularly to contact the secretariat so that we form an editorial 
commitee that will be vested with the responsibility to collate and review story submis-
sions from members  on a quarterly basis.

I am also looking forward to the new fiscal year 2021/22, and believing the future of the network lies in our ability to effec-
tively implement what is remaining of the Strategic Plan by bringing in new innovative ideas around education financing, 
resource mobilization, research, capacity building and advocacy. If I borrow the words of an African adage that says if you 
want to go fast, go alone but if you want to go far go together. By working closely together, the realization of the SDG 4 by 
2030 will be firmly assured ahead of time. 

Lastly, I wish you all, a happy reading.

Ochola Wayoga 

National Coordinator

Word from the National Coordinator

Resilience 101- 2020 a year that was
The COVID-19 pandemic was just news when Tanzania 
welcomed the Year 2020. All of us remember having 
heard of the virus break out in the Chinese Wuhan 
Province and everybody thought, this is one of those 
viruses that will be timely controlled and may perhaps 
never cross borders. We remember having heard 
conflicting stories from the WHO, one report said, the 
new Corona virus could not be transmitted from 
human to human. However, in a matter of days, WHO 
issued another report saying human-to-human trans-
mission was a possibility. Well to cut the long story 
short, by mid-March, the whole world came to a halt. 
Italy was having the worst spikes and this was followed 
by the rest of Europe, the UK and finally the US. In 
Tanzania, the first confirmed case of COVID-19 was 
reported on March 16th. The government immediately 
ordered all schools closed. Fortunately, the patient was 
quarantined and later recovered. A couple of weeks 
later cases were rising, the government took further 
measures and continued to issue guidelines that insist-
ed on handwashing/sanitising, physical distancing, and 
the wearing of masks. Organisations started working 
from home and people were advised to avoid crowded 
places. Similarly, around April, the TEN/MET secretari-
at started working from home except for very few staff-
ers whose roles required them to work from the office.  

Travels to the field were halted, meetings were postponed or 
canceled. Virtual meetings became the norm. GAWE, a 
flagship event of the coalition had to be postponed. Need-
less to say, to conduct impactful advocacy, one needs to be 
working with partners across mainland Tanzania and this 
required extensive traveling. Anyone can imagine how diffi-
cult it was to maintain any meaningful traction in the imple-
mentation of the strategic plan. Thanksfully, innovation and 
critical thinking were applied by the resilient team of staff-
ers and members within TEN/MET and these resulted in a 
positive trend that came out after June was over. Over 70% 
of the planned activities were implemented despite the 
challenges. TEN/MET members were also deeply involved 
in various activities that created awareness to the communi-
ty on the best ways to stay safe from the virus. Member activ-
ities included, the provision of handwashing facilities, and 
awareness creation meetings and seminars in schools and 
communities. Oddly, the year 2020 was expected to be the 
perfect year, as an oculist would say, 20/20 is the perfect 
acuity, however, the challenges that the network and CSOs 
faced in the year 2020, were very far from the perfection an 
oculist would have expected. By the way, looking at this from 
another perspective, these humongous challenges have 
somehow helped to strengthen the network and have in a 
way enhanced the disruption preparedness in a way that 
assures that no other upcoming challenge will be unsur-
mountable. A good example of the hard lessons drawn from 
2020 was the effective use of virtual meetings to connect 
when normal meetings were not possible. To react to this 
story, please send an email to ict@tenmet.or.tz
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Safety Tips as recommended by MOH

To keep you and your loved ones safe please:

1. Wash or sanitize hands by soap or sanitisers 
2. Wear a face mask properly
3. Observe social/physical distance 
4. and lastly if you are eligible and willing get 
yourself vaccinated. 

Further safety information is available from 
https://www.moh.go.tz/en/guidelines

Global Action Week for Education, also simply known as 
GAWE is an annual global event. GAWE is a Week of 
Action! Each day of GAWE will see a different regional 
policy dialogue, focused on education financing but with a 
regional or country focus. With the rest of the world under 
lockdown, there was no notable commemoration of this 
event around the world. Around June 2020, the Govern-
ment of Tanzania announced that there will be no further 
restrictions in organizing large meetings or events involv-
ing more than 11 people. Following the announcement, 
TEN/MET decided to commemorate the GAWE event 
around mid-August 2020. The event was held in Dodoma, 
Chemba District, and was a huge success. TEN/MET mem-
bers and partners pledged the support of over 10m Tsh 
geared towards improving infrastructure around schools in 
the Chemba District. A significant amount of the CSO 
contribution was directed towards improving the learning 
environment, especially impacting the girl child's educa-
tion as well as child's protection by constructing dormito-
ries for girls in the Kwa Mtoro ward  and the purchase of 
construction materials for the schools in other wards in the 
Chemba district. During the fun-filled field days, a 
15-member delegation toured schools and witnessed the 
good cooperation between the community and the govern-
ment in joining efforts to complete unfinished school 
projects.  Appreciating the CSOs’ efforts, the DEO of the 
Chemba District had this to say through our social media 
handles "Karibuni Sana Tena Wilaya ya Chemba Ndugu zetu 
Wana TEN/MET, tunawashukuru Sana kwa mchango wenu 
katika Wilaya yetu ya Chemba” which translates to " 
Welcome back again to the Chemba District, our brothers 
and sisters from TENMET, we thank you very much for 
your contribution to our Chemba District”.
Another follower of  TEN/MET, one  @officialselemani_ja-
fo  said “Wizara yako iwatazame kwa jicho la tofauti, hawa 
wadau Mheshimiwa,tunaomba", whose literal translation is 

“ Your Ministry should keenly take note of these stakehold-
ers".
As we continue to campaign for better financing in educa-
tion, the participation of the parents and the community in 
contributing to the learning environment improvements are 
key to leapfrogging the country towards achieving the SDG 4 
and 5 ahead of time. 

In numbers: Over TZS-30m 
pledged.  8 Schools Visited, 34 
CSOs Participated, 2 Locations 
reached: Chemba, Dodoma and 
Rorya, Mara.
In the same fiscal year 2020/21, TEN/MET successfully com-
memorated another GAWE in the week that began on 31st 
May through 4th June 2021. The event was held in the Rorya 
District, Mara region, over 1200 km from Dar es Salaam, and 
was auspiciously opened by the then Regional Commissioner 
of Mara, Eng. Luhumbi and was closed by the Regional Edu-
cation Officer, Mr. Odunga. The event was well attended by 
over 19 members of  TEN/MET who collectively contributed 
over 17 million Tshs. Four schools, namely, Obwere Pr. 
School, Bukama Sec. School, Utegi Pr. School, and Prof. P. 
Sarungi Sec. School benefitted from the pledge in the form 
of construction materials such as roofing materials.

Day One was the official launching which was attended by an 
estimated audience of over 10,000 including the livestream  
viewers through our social media platforms.

GAWE’s Double Impact - How CSO contributions 
impacted two communities in the same fiscal year
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Day Two and Three were dedicated to field visit, where 
participants participated in construction activities such as 
moving blocks, sand as well as touring the selected schools to 
observe the progress achieved. The Mara Regional authority, 
had initially planned to organize an educational forum earli-
er, but because of COVID-19 outbreak, the event was post-
poned. The GAWE 2021 event offered the region a unique 
opportunity to stage the forum which was held succesfully 
on the Day Four of GAWE. The public was treated to inform-
ative presentations which was climaxed by an award giving 
ceremony for oustanding schools, students, teachers and 
education officers. Our very own member PCI, sponsered 
the region’s school feeding program launch.
The evening of Day 4 was lit with a bash that was organized 
by the hosts where food and drinks were served. The partici-
pants also got an opportunity to dance the night away.
Day Five was the climax which was concluded in the usual 
fashion where the TEN/MET Board Chair delivered a speech 
which summerised the CSOs contribution during the week 
in both monetary and in kind forms as well as tabling asks for 
the government to take note of.

The GAWE 2020’s Guest of Honour , Hon. M. Waitara (MP), posing 
in a photo alongside the National Coordinator, Mr. O. Wayoga and 
the Board member who is also a special seat MP, Ms. Fatma Taw�q.
(August 2020)

The GAWE2020’s Guest of Honour , Hon. M. Waitara (MP), o�cially 
delivering his keynote speech that declared the GAWE 2020 open
(August  2020)

The TEN/MET National Coordinator leading other stakeholders in 
the construction of  sewage pits for a dormitory in the Kwa Mtoro 
ward in Chemba district, Dodoma region. (August 2020)

The former Mara’s Regional Commisioner, Eng. Luhumbi, o�cially 
opening the GAWE 2021 commemoration in Rorya district on 
31st May 2021.

The Regional District O�cer, Mr. B. Oganga, o�cially closing the GAWE 2021 
commemorations in Rorya, Mara.(June 2021)
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Learning is Earning - Members Capacity Building 
Success Stories

Warren Buffet, a famous American billionaire once said, the 
more you learn, the more you earn. Data  shows that organisa-
tions that offer training to their employees tend to do better. In 
the CSO space, most organisations are not for profit,  and, to 
survive, most CSOs need rigorous and innovative acumen in 
fundraising skills that can be used in writing compelling 
write-ups that can attract new funding from a limited number of 
donors.
One of TEN/MET's strategic plans is to enhance the members' 
capacity through the provision of training based on pre-training 
need assessment. Despite the challenging operating environ-
ment, in the year 2020, members were able to take several cours-
es on reporting writing, fundraising, monitoring and evaluation, 
and the newly introduced IPSAS accounting approach. 

TEN/MET believes in continuous capacity building that 
strengthened members' capacity. The staff of the member CSOs 
has continually attested to the impact of the training provided 
and have been asking for further training in their areas of inter-
est. The only limiting factor here has been the limited funding 
available. To mitigate the funding gap, the network has always 
been encouraging and fostering peer strengthening  and men-
toring amongst members. This is to call upon CSOs that are 
working in the education sector and are yet to join the network 
to hastily plan to join and take advantage of abundant network-
ing support offered by the TEN/MET's membership package. 

Please visit www.tenmet.or.tz to download a new member regis-
tration form. You can also write to us through coordination-
po@tenmet.or.tz for assistance in fast-tracking your member-
ship.

A school kid's odds im-
proved through 

TEN/MET's contribution 
to ensure that he stays 
healthy and in school

In implementing the strategic plan, TEN/MET has 
continued to stay on top of coordination and network-
ing of members who are at the forefront of implemen-
tation in the education sector with a focus on the five 
thematic areas. In delivering the five year SP, 
TEN/MET has always been closely guided by its value 
centred around R-E-P-A-I-R which is a mnemonic for 
Respect, Equity, Partnership, Accountability, Integrity, 
and Recognition, it's from this set of values that 
TEN/MET felt the need to mobilise funds for a young 
boy whose school attendance was negatively affected 
by a mysterious swelling that grew on his neck. The 
dire living conditions forced the young boy to often 
skip school and the boy was at some point almost 
homeless. Thankfully, his Head of School, who 
happened to be a concerned mother as well, took pity 
in him and decided to offer him a place to stay. His 
swelling continued to increase and all attempts to treat 
or correctly diagnose the condition failed. The boy was 
unfairly treated by his ignorant school mates who 
oddly stared at him, a thing which made the boy skip 
school at will whenever he got a chance to do so. 
Fortunately and by the grace of God, TEN/MET 
through the National Coordinator became aware of the 
boy's condition and quickly decided to step in and 
correct the situation. A quick interview with his Head 
of School explained the boy's dire living conditions. 
Staff  of CSOs who were participating in the GAWE 
2020 unanimously met and agreed to help. The boy 
was brought to the Muhimbili National Hospital for 
further diagnosis. Thankfully, all tests for malignant 
diseases came out negative, and the doctors advised 
that he undergoes surgery to remove the tumor-like 
swelling as soon as possible. 

The CSO staff continued to pray for the boy as well as 
contributing financially throughout the treatment 
process. The boy is now recuperating well and his 
chances of staying in school and attending classes have 
significantly improved thanks to the network. The 
boy's name has been deliberately kept anonymous but 
if readers are interested to help him further and 
improve his odds at school, they can reach out to us 
through coordinationpo@tenmet.or.tz

M&E capacity building for members in Nashera Hotel Dodoma.November 
2020
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The power of information - members' networking and sharing
In November 2020, 25 members convened to share information on best practices at Nashera Hotel Dodoma. The information 
sharing session provided a platform for members to learn from each others as well as providing collective ways to mitigate 
risks/challenges in activity implementation.

The four-staff secretariat delegation was led by the National Coordinator. The meeting took three days in which Day One 
and Day Two were solely focused on presentations from members and part of Day Three was used to provide a short over-
view on the newly installed Odoo ERP and the online reporting forms.
 

Ms. Alistidia Kamugisha, TEN/MET’s Coordination and 
Networking Officer, explaining  a point to members who 
participated in the information-sharing meeting  at Nashera 
Hotel Dodoma in November 2020

Participants enjoying one of the many funny and engaging 
energisers during the information sharing meeting. Novem-
ber 2020

Participants engaged in one of the many informative 
presentations from members. November 2020.Participants posing in a group photo alongside the 

TEN/MET’s National Coordinator. November 2020
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COVID-like pandemic preparedness and 
Virtual meetings 

Civil Society Organisations have been growing from strength to strength over the years. As a unique development partner, 
a favourable civic space is instrumental in enabling CSOs  achieve impactful accomplishments. As the world is changing, 
and the adoption of the new normal is looming, it is high time that CSOs take a bolder leap of faith into embracing tech-
nology to counter the challenges presently hindering CSOs' work.

One of the major present day challenges besides COVID-19 is the funds availability that  is continually shrinking due to a 
variety of reasons. To counter these challenages,  CSOs must continue to be efficient and relevant through the deployment 
of technology in their various operations. This can be achieved by embracing the digital transformation and translating 
workflows to match the current efficiency needs.  For instance, there are several tech ways CSOs can leverage technology 
to reduce travel and accomodation costs incurred because of important meetings.

Introduction of  virtual meetings through Zoom or Skype and other virtual meeting platforms can be used to cut meeting 
costs. The COVID-19 pandemic forced many governments to introduce stricter controls in people movement. Travels that 
used to be so easy in the past, are no longer an easy undertaking. To continue being impactful, CSOs must take advantage 
of virtual meeting platforms and reduce cost while maintaining efficiency. 

Why choose Zoom over Skype? 

Well, the use of Skype is easy, however, one needs to be able to install the Skype software before use. Zoom, however, only 
requires a browser addon to be downloaded, and this is done so smoothly and does not require any IT skills and hence 
the reason for its popularity over the traditionally available Windows based Skype. Some CSOs may claim that upskilling 
is required to use these sophisticated communication means. Our advice still is, and as the saying goes, practice makes 
perfect, the more you use Zoom the more comfortable you become in using the features. TEN/MET continues to encour-
age members to keep using this tool in enhancing operational efficiency. Although physical meetings come with  their own 
bells and whistles, virtual meetings can also  be full of fun. We understand that meeting virtually can be challenging 
because, some CSOs may not have a reliable internet connection. As a workaround, we encourage members to participate 
in these meetings from one of the member's premises in the proximity. 

Do you have any thoughts on how CSOs can thrive in the digital age? Write us an email or post to our social media accounts provided 
in the newsletter.

Social Media Platforms

Social media are a very powerful means to reach out to widely distributed audiences at practically almost no cost. Young 
people who are more tech-savvy prefer social media to any other forms of media available. For CSOs to continue connect-
ing and remaining relevant, social media accounts are a must-have. There is no cost in creating and maintaining a social 
media account, however, there are ways, you can spend some bit of money to promote content that you need a wider audi-
ence to hear and engage. To get hold of more followers, you will need to post impactful and meaningful content almost 
daily. Since Facebook owns Instagram, there is provision that enable you to cross-post content smoothly between apps. 
Youths, nowadays, tend to use Instagram more than Facebook, and you as a CSO can be assured of more followers in Insta-
gram than Facebook. Twitter is more preferred by the elite in the community and provides a unique way to reach the 
critical thinkers in an audience. If you ask me, it's harder to gain followers on Twitter than on Facebook and Instagram. 
Please send us an email through ict@tenmet.or.tz and tell us more about your social media handles.

QUIZ

1.  Mention the number of Teachers by Qualification and Pupil-Teacher Ratio (PTR) in Government Schools/Classes as of         
2020

2. What is the number of Pupils with Disabilities in Government and Non-Government Schools/Classes as of 2020?

3. What is the number of Primary Schools by Ownership, Region and Council, 2020

If you have the time to attempt please respond to all the questions, mention the source of your  data and explain how you got to the 
source. Responses can be sent via email to ict@tenmet.or.tz.  A surprise awaits the first ten members who will respond first. 

Terms and conditions apply.
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The first edition of the International Quality Education 
Conference is held

We will remember the 2020/21 implementation year as the year that the first International Quality Education was held. We 
were grateful to have H.E Dr. Jakaya M. Kikwete as the chief guest. Alongside him, the Ambassador of Sweden A. Sjoberg, 
the Deputy Permanet Secretary, G. Mweli were also present. The colourful conference was opened on 18th May and went 
on for three days till 20th May 2021. The following were some of the outcomes of the events and to read a detailed account 
of what transpired, please request for a detailed report to be sent to you via email.

TEN/MET Board Members  in a group photo with the Guest of Honour and the GoT representatives 
from  respective MDAs during the launch of the �rst ever IQEC on the 18th May, 2021

Delegates listening attentively to a contribution by the EOL Regional Managment Unit shortly 
following the keynote address that was delivered by H.E. Dr. Jakaya M. Kikwete.

The Conference Outcome 
Statement

1. Reaffirmed their commitment to United Nations 
2030 Agenda for Sustainable Development in 
particular SDG 4 and committed to education as a 
fundamental human rights and life transformation-
al tool. 
2. Recognized the need and urgency to provide 
inclusive and equitable quality education for all 
from early childhood through compulsory school-
ing. 
3. Reaffirmed the importance of teacher education, 
and lifelong learning.
4. Shared the definition of quality education in its 
holistic form that embodies a number of workable 
concepts to ensure access and participation in 
quality learning opportunities for all children and 
learners.
5. Committed to embrace leaving no one behind and 
respect rights.
6. Agreed that financing quality of education 
requires a concerted and a joint effort by govern-
ments and all stakeholders.
7. Recognized the strong political will to support 
quality education in the country.
8. Became aware of slow progress and inadequate 
financing, increasing inequality in access, especially 
during emergency times, leading to multiple 
exclusion.
9. Discussed that curriculum is not addressing the 
demanded skills in the labor market. 
10. Noted the challenges associated with the rapid 
growth of technology and innovation, which bring a 
lot of digital divide. 
11. Noted that education system does not match 
with the pace through which the technology is 
changing.
12. Recognized ongoing political will to make 
education relevant for young boys, girls and youths 
in Tanzania. 
13. Called for a major transformation of the 
education sector by calling for a bold reform of 
Education and Training Policy to ensure the 
realization of a world where all children, youth are 
empowered with relevant knowledge, skills and 
competence to become productive citizens and 
compete in the global labor market.
14. Called upon the government to give priority to 
the most vulnerable and marginalized groups to 
access quality education and lifelong learning 
opportunities, to offer education opportunities that 
are accessible, safe and free from discrimination, 
and stigmatization and address all forms of 
violence, teenage pregnancy, as well as gender and 
school-based violence, and take actions to support 
children and teachers in crisis times. 
15. Agreed to invest in early childhood develop-
ment.  

You can read more on the outcomes from the full 
report available for download from www.ten-
met.or.tz

TANZANIA EDUCATION NETWORK/MTANDAO WA ELIMU TANZANIA

As the plans for the next International Quality Education Conference 

get underway, do you have a topic that you’d wish to be covered in the 

next edition? Please send us an email to iqec2021@tenmet.or.tz and 

mention the topic and suggest a presenter or a researcher you would 

wish to see.
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TEN/MET's member value proposition

Why become a member? There is an adage that goes by, united we stand and divided we fall. There is also an African 
saying that says if you want to go fast go alone, but if you want to go far, go with others. As a member of the coalition, 
you will enjoy the following benefits;

Access a diverse national community of Civil Society Organizations committed to promote equitable access to quali-
ty Education for All in Tanzania.
• Join a platform of like-minded CSOs to share resources, experiences and collaborate to improve the quality of 
education in Tanzania.
• Connect with a range of Civil Society actors both local and international operating at different levels in Tanzania.
• Get technical support, information, tools, and resources for enhancing capacity to make and manage impact activi-
ties for strengthening
education CSOs in Tanzania.
• Participate in collaborative educational research for informed joint advocacy, capacity building, and learning.
• Link with national and international partners in education development for formulation/reviews of education 
Policies, Laws, and Acts.
• Participate in national and global campaigns and events such as Global Action Week for Education (GAWE), Day 
of the African Child (DAC), Joint Education Sector Reviews (JESR), World Teacher's Day (WTD), and TEN/MET 
Annual General Meeting (AGM).
• Be part of a bigger family that will walk with you in good and bad times.

Members of the Network are required to update their profiles on a timely basis so that the secretariat may have recent 
information. Members can
email the updated member profiles to adminassistant@tenmet.or.tz and copy to ict@tenmet.or.tz OR login to your 
member's portal at http://odoo.tenmet.or.tz/ and upload your profile and other contact details. New members can 
submit the following information to the emails above, thus;
1. A formal letter of application for membership (hard copy, signed and stamped)
2. Constitution
3. Organizational profile
4. Registration under NGO Act No. 24 of 2002 (photocopy ok)
5. Minutes of last Board meeting (hard copy, signed, photocopy ok)
6. Most recent financial audit report

TEN/MET members exercising their rights to attend in the highest 
decision making organ of the coalition, namely the Annual General 
Meeting(AGM) in November 30, 2020 at the Nashera Hotel in Dodoma.

TEN/MET members discussing a group assignment in one of the 
hands-on  M&E trainings organised by the network as part of the 
strategy to enhance the capacity of members in areas elected by 
members. November 2020.
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TEN/MET's Mission and Vision
OUR VISION
A national education system through which every Tanzanian child has the opportunity to engage in quality education.

OUR MISSION
Coordinating and strengthening education Civil Society Organisations (CSOs) in Tanzania through networking, capacity 
building, research, and advocacy

TEN/MET activities are guided by a strategic plan that is guided and shaped by five strategic objectives which are:
1. Strong institutional capacity through Board and Secretariat capable of coordinating the national network;
2. Develop and coordinate a strong national network of education CSOs linked to international partners;
3. Equip member CSOs with tools and competencies required to effectively manage change;
4. Commission robust research into education and governance approaches to inform best practice and
5. Undertake relevant and impactful advocacy campaigns to drive positive changes in the delivery of education.

To contact the Secretariat;

CONTACT INFO
Call us or write us an email.
Phone: +255 (0) 22 2775324

Email: coordinator@tenmet.or.tz or info@tenmet.or.tz
Website: www.tenmet.or.tz

Physical Adress:
Plot 301, House # 1,

Lwehabura Road, Mikocheni A
P.O.BOX 13547, Dar Es Salaam.

You can also follow us on social media through Facebook, Instagram, and Twitter


